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The law of unintended 

consequences…

The law set up an adversarial system,

based on the premise that too often 

Schools and parents are NOT on the 

same page working on behalf of the 

child in good faith. PARENTS are 

called upon to ADVOCATE FOR their 

child—alas, AGAINST their school.  
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The law’s systemic design 

flaw…

….is that parents are its 

enforcers.
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Not sustainable!

The law created a bureaucracy that is NOT

sustainable. It impedes the mission to 

educate all students, including SWD.  

Litigation and the fear of litigation continue

to be a growth industry.  The bureaucratic 

environment crushes the mission of 

teaching and learning.  We all know that.
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It is…….        It is not….

•

Rights

-

based

•

Belief/dogma

-

based

•

Input

-

driven

•

Adversarial

•

So 20

th

century!

•

Learning

-

based

•

Research

-

based

•

Output

-

results

-

driven

•

Trust

-

based

•

21

st

century!
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Trust

-

based Special Education

IMAGINE TBSE, based on the premise     

that educators, parents, and students    

are on the same page and the 

assumption that they are working 

together in GOOD FAITH to improve   

learning for all students.


Examples of small steps that have big effects underway and where to find more information:

1. Procedures Lite    www.specialeducationday.com
2. SpedEx. www.doe.mass.edu/sped/spedx
3.  ‘Teachers and Lawyers’ group in Arlington, MA

4. ‘Interventionist’ model, Adams County, Colorado www.sbsadams50.org
5. ‘Plain English’ approach  www.plainlanguage.gov
6. Hire an ombudsman, public advocate, a ‘hand holder.’
7. Special Education Day (December 2) to celebrate success and spur reform    www.specialeducationday.com.  Mark your calendars!
8. Establish an innovation prize.  “You get what you celebrate,” Dean Kamen, Segway inventor.  Stay tuned for this effort.
9. And?___________________________________________________________________________________________________________________________
Summary

The IDEA achieved great success. We live in an inclusive world now. There is no going back. All SWD have access to a FAPE in the LRE.  It’s time to focus on

· student achievement, not acrimony

· parents as education supporters and partners for students

· building trust, not an adversarial system

· teaching and learning, not winning and losing

· the needs of all students, not just one student

· our country’s need for excellent results, not compliance
It’s time to roll up our sleeves and get going!  The fact that we are here discussing fixing special education—is awesome!  Full of AWE! 
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Thank you for your interest in fixing special education!
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The law’s systemic design flaw…



….is that parents are its enforcers.
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Trust-based Special Education

       IMAGINE TBSE, based on the premise     

   that educators, parents, and students    

   are on the same page and the 

   assumption that they are working 

   together in GOOD FAITH to improve   

   learning for all students.
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It is…….        It is not….

		Rights- based



		Belief/dogma-based

		Input-driven

		Adversarial

		So 20th century!



		Learning-based



		Research-based



		Output-results-driven

		Trust-based

		21st century!










